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Stanley “back in acquisition mode”

Company buys A-1, a deal that boosts its commerical reach in Las Vegas, Reno

BY RHIANNA DANIELS

NAPERVILLE, 1I.—Officials at
Stanley Convergent Security
Solutions, formerly known as
HSM Electronic Protection
Services, gathered in Las Vegas

for April’s ISC West but they
were also busy touting an addi-
tion to its portfolio, Vegas-based
A-1 Securiry.

Stanley’s purchase of A-1 is
part of the company’s drive to
build its electronic security divi-
sion, Brett Bontrager, president
of Stanley Convergent Security
Solutions, said. He also noted
that the purchase is evidence

Tony Byerly, chief operating officer of Stanley CSS, at the
Security Director News booth at ISC West in April after
the company announced the A-1 acquisition.

that Stanley, which purchased
HSM a litde more than one year
ago for $545 million, is back
in acquisition mode. This “is a
signal,” he said, “of how well the
integration has gone and that
we're comfortable
now moving forward
* on new transactions.
This exceeded all of
our expectations.”

Tony Byerly, chief
operating officer of
Stanley CSS, said A-
. 1 was an “extremely
attractive” buy
because it is “pre-
dominately a com-
mercial company and
is the largest security
solution provider
in Nevada.” It also
builds the company’s
presence in Las Vegas and Reno,
markets where the commercial
opportunitics are plentiful — as
of last year there were $22 billion
in construction projects in the
works — and the company did
not have penctration in those
areas prior to the deal.

A-1 has been servicing the
area for 25 years and accounts
for 8,000 commercial, indus-

trial and residential customers
— 65 percent of its business is
in the commercial space. It will
maintain two offices local offices
in Nevada.

The commercial market is of
particular interest to Stanley CSS
and it has recently experienced
a 20 percent over prior year

growth. Byerly said the market
can expect to see “additional
acquisitions” as Stanley is com-
mitted to furthering its growth
in the commercial space.
“There will be continued activ-
ity from us here and abroad as
the right opportunitics present
themselves,” he said. son

HSM is part of Stanley CSS

BY RHIANNA DANIELS
LISLE, Il.—A year after its
purchase of HSM Electronic
Protection Services, The
Stanley Works in March
combined its systems integra-
tion arm with HSM rto create
Stanley Convergent Security
Solutions.

The HSM name will remain
in place, specifically to brand
the HSM National Account
Program.

Tony Byerly, chief operat-
ing officer of Stanley CSS,
said in an interview with
Security Director News at
ISC West that this shows the
organization acknowledges
the market needs ro advance

beyond alarm systems and
needed to refocus efforts based
on the market’s turn to IR
“We are leveraging the strength
of the Stanley brand,” he said.
“We actually did some market
surveys and customer focus
groups to identify the strength
of the HSM and Stanley
brands. Stanley has some of
the best brand recognition,
both inside and outside the
industry, and that’s going to be
very strong for us in the com-
mercial/industrial space.”
Byerly said HSM's strength
in national accounts has con-
tinued to grow “exponen-
ually.”
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“HSM was well recognized by that ser
of buyers,” he said. “So, Stanley is going
to be the primary entity, and HSM is
going to be the offering within the Stanley
brand ... HSM will be very prominent
at ASIS.”

Brett Bontrager, president of Stanley CSS,
said the division will align with the Stanley
Security Solutions brand, which includes
electronic and mechanical security solutions,
to be able to demonstrate its full security
offerings to customers, SON



